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Don’t believe the hype, don’t ignore the hype
Skate to where the puck is

A picture is worth a thousand words: Al images
If you need a thousand words (or more than 2
sentences), speak them.

Maybe run an EARLE (or AERLE or RAELE)?
Next steps: Start with timesavers and compound

your learning




Don’t believe the hype, don’t ignore the hype...
Al Slop, Al hucksters, Al will kill THIS IS SCARY
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Don’t believe the hype, don’t ignore the hype...
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Don’t believe the hype, don’t ignore the hype...

Time horizon of software tasks

different LLMs can complete 50% of theftime

O METR

° Claude Mythos
Preview (early)

Measurements above 16 hrs are unreliable
with our current task suite

16 hours -

Fix complex bug in ML research codebase

12 hours - Claude Opus 4.6 ®

8 hours 4 Exploit a vulnerable Ethereum smart contract
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ClaudeOpus 4.5 ® 73

Train adversarially robust image model (« .
GHT-5® -

- Exploit a buffer overflow 030 e ‘
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Don’t believe the hype, don’t ignore the hype...

Bl Wins Only Wins + Ties

GPT-5.2

Claude Opus 4.5
Gemini 3 Pro
Claude Sonnet 4.5
Claude Opus 4.1
GPT-5

03

o4-mini high
Gemini 2.5 Pro
Grok 4

GPT-40

49.7%
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40.3%
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Skate to Where the Puck is...

* Where Al is now versus rate of change

Think about where things are going (or follow people who do)

Recommended follows:

Ethan Mollick (Substack/email)
Al Daily Brief Podcast

* Every

This is true with:
* Learning

« Testing

*  Building



A Picture is Worth a Thousand Words

1. Images for your slides.

2. Top tip — describe what you want and ask the Al for a JSON prompt

| need an image of an ice hockey game, in progress the
players are mving fast so are slightly blurred the scene is
hyper realistics and gritty like a real provincial ice rink.
on the boards a the back clearly visible is the same 5
Ideas for those curious about Al graphic from above as
an advert. the boards should look a bit beaten up from
all the skating. the puck should be visible in the image.

Dont make this yet do a JSON description prompt.

A

JSON

1

"description": "A cinematic, low-angle action shot taken from ice level on a hct
"subjects": [

"hockey players",

"hockey puck",

"ice rink"
1,
"text_content": $
"primary_message": "5 ideas for those curious about AI",
"primary_style": "Glowing neon script text in orange and purple, digitally st
"background_ads": [
"YUKON TIRES",
"ELK VALLEY LOGGING",
"BANFF SPRINGS BREWING CO."
]
%,
"style":
"lighting": "Dramatic, cool-toned arena lighting",
"perspective"”: "Low angle / worm's-eye view",
"mood": "Dynamic, fast-paced, competitive"
ks

k




A Picture is Worth a Thousand Words

* Infographics for slides or research

A Strategic Framework for Influence & Stability. Based on academic research (Fall, Kilcullen, Kalyvas, et al.)

‘ COMPETITIVE CONTROL: THE FOUR KEY FEATURES

1SSN: (Print) (Online) Journal

Competitive Control? ‘Hearts and Minds’ and the 1. THE DIALECTIC & DUALISTIC NATURE 2. FUNCTIONAL OVER STRUCTURAL FOCUS
Population Control Strategy of the Islamic State West
Africa Province « Revolves around contested normative systems of governance, « Focuses on what systems are designed to do, rather than
built on opponents’ mistakes & weaknesses resemblance to conventional state structures
7
Estocped oddand - , - Compares initial atfractiveness and the strength of the -) - Achieves goals to penetrate society, regulate behavior,

incentive spectrum that locks populations and extract resources for group ends

To cite this article: Edward Stoddard (2023) Competitive Control? ‘Hearts and Minds’ and the
Population Control Strategy of the Islamic State West Africa Province, African Security, 16:1,

32-60, DOI: 10.1080/19392206.2023.2192158 « Establishes comparative advantage vis-a-vis rivals and « Allows realistic assessment of influence beyond
To link to this article: https://doi.org/10.1080/19392206.2023.2192158 the state. traditional metrics llke territorial control

8 © 2023 The Author(s). Published with
license by Taylor & Francis Group, LLC. —

G o m 3. PRIMACY OF PREDICTABILITY & SECURITY 4, THE “TRAP-LIKE"” RESILIENT SYSTEM

+ Predictability, stability, and security (physical & economic) are ; : * Metaphorical “traps” woven of persuasive,
driving forces, moving beyond normative popularity administrative, and coercive strands

» Outlines for populations what they need to do, and not do, f + Wide spectrum control systems are more effective &
in order to be safe B ; resilient than narrow, purely coercive ones

- Securlty offers a basis for social activity and prediclability o + Short-term benefits lock civilians in; easy to accept,
humans crave in turbulent situations difficult and dangerous to leave

)
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If You Need A Thousand Words (Or More Than 2 Sentences), Speak Them.

Typing is old school - speaking is the

new cool.

Al generated text often doesn’t feel quite What are you working on?
right + ethical questions —
Voice to Text/Dictation — ChatGPT (inc. - O o
on free version), Gemini not as good. t
Lots of other providers. Built into some This is your friend
Apple laptops (not as good).

Whisper note/Superwhisper/Whisperflow

Best way of preserving your voice in age

of Al?



If You Need A Thousand Words (Or More Than 2 Sentences), Speak Them.

Typing is old school - speaking is the new

cool guys.

You want to be a weirdo like me whispering STAGE 1: STAGE 2: STAGE 3:
AIDICTATION & LIGHT EDIT HUMAN REFINEMENT Al HUMAN CHECKER

into their laptop

Al generated text often doesn’t feel quite

70% 1B

HUMAN-LIKE SCORE

‘ HUMAN

’ Al-GENERATED

AITOOL

right + ethical questions

i)

Voice to Text/Dictation — ChatGPT (inc. on

I
L

4 Q SEE IF HUMAN
REVIEW

1\ LIGHT
= !l EDIT
~—— 2l CLOSETO
ORIGINAL
& REFINE
STAGE 1: STAGE 2: STAGE 3:
Al DICTATION & LIGHT EDIT HUMAN REFINEMENT Al HUMAN CHECKER

WORKFLOW: AI-ASSISTED TEXT CREATION & VERIFICATION

free version), Gemini not as good. Lots of
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other providers. Built into some Apple

laptops (not as good).

Whisper note/Superwhisper/Whisperflow

Best way of preserving your voice in age of

Al?



Run an EARLE (or AERLE or RAELE)

. Enhanced Al Rapid Learning Exercise

- Started 2 years ago on a hunch

- Paradox — Anthropic Experiment

- Benefit: structured space for students to play with Al

while learning / Easy prep once done / Improves digital

collaboration skills

A Staged Approach (an idea)

Break Down the Task
Woaork offline first. Map out what you need to know about

JNIM and the Sahel. Then sense-check your plan with Al.

Learn with AT

Use Al in learning mode to build knowledge on: JNIM’s
origins, structure and leadership; the wider Sahel
conflict; and effective policy briefing writing. Interrogate,
question, and explain back.

Test Yourself
Ask Al to generate MCQs on each topic. If you can’t pass

them, go back and learn more.

Form Your Argument
Decide on your key recommendation. Use Al to help

structure your thinking with tables or visual frameworks.

Produce & Edit

Write a product specification describing what you need.
Generate the briefing with Al. Then edit critically — this is
your document, not Al’s.

Remember: These stages are a guide, not a rigid
formula. Adapt them to suit your working style — but resist
the temptation to skip straight to Stage 5.

Modes of Al usage

Skills quiz score (%)

100 —

80 —

60 —

40 —

20 —

24 min

68%
22 min @
65% @

24 min i
86%
o @ \

19.5 min
39%

O
(@,
22 min L@
35%

Completion time (min.)

High skill
development
interactions
Generation-then-
comprehension

Hybrid code-
explanation

Conceptual
inquiry

Low skill
development

interactions

Al delegation

Progressive
Al reliance

Iterative Al
debugging



Next steps:

* Main benefits of Al
 Timesaving (but be careful)
* Mental health (but be careful)
* Better quality

* Doing things you couldn’t do before

Your learning:

o< ) e
o i
Start small and focus on timesavers e 200017+ U

1.

2. Use that time to learn more about Al

3. More time for higher value tasks, quicker work, reduce mental burden
4. Do things you couldn’t before - compound your time

Or don’t - use the time to do the core parts of your job. Read more, speak to more students, spend

more time on research, build new materials, or just finish at a normal time.
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