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So You Want to be a
National Teaching Fellow 
(NTF)?



Learning Outcomes

• Introduce the National Teaching Fellowship 
Scheme and its role in recognising teaching 
excellence.

• Identify the key elements of Reach, Value, and 
Impact and explore how they underpin a 
successful NTF claim.

• Explore the three NTF criteria - Individual 
Excellence, Raising the Profile of Excellence, 
and Developing Excellence and examine how to 
build a strong and persuasive narrative



• The National Teaching Fellowship (NTF) 

Scheme celebrates and recognises 

individuals who have made an outstanding 

impact on student outcomes and the 

teaching profession in higher education.

• AdvanceHE will promote the work of all 

winners and showcase their contribution to 

student outcomes and the teaching 

profession.

National Teaching Fellowship



National Teaching Fellowship

Benefits to Individuals

• Achieving a National Teaching 
Fellowship is widely recognised in 
higher education within the UK as 
well as internationally as a mark of 
quality.

• The award can help ‘open doors’ to 
new academic or career 
opportunities.

• Award winners join a national 
community of like-minded 
professionals who are passionate 
about teaching excellence.

Benefits to the Institution

• Offers an extension to university wide 
individual recognition schemes, as a 
means to raise the status of teaching and 
instil pride in the profession and student 
outcomes.

• Showcases the institution’s support of 
individual teaching excellence and the 
impact this has on student outcomes.

• Enables staff to cross boundaries, 
collaborating with colleagues in other 
disciplines and areas of work, across 
institutions nationally and internationally.



• You also get a NTF logo that you can include 

on your email signature.

• An invitation to a swanky awards do.

• Basically, it’s a significant personal 

achievement that you take great pride 

and satisfaction from!
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• You also get a NTF logo that you can 

include on your email signature.

• An invitation to a swanky awards do.

• Basically, it’s a significant personal 

achievement that you take great 

pride and satisfaction from!

National Teaching Fellowship

It’s incredibly competitive! – 2025 saw the 

largest number of NTF entries on record



• You also get a NTF logo that you can 

include on your email signature.

• An invitation to a swanky awards do.

• Basically, it’s a significant personal 

achievement that you take great 

pride and satisfaction from!

National Teaching Fellowship

Be prepared for disappointment – not 

everybody gets NTS on their first go



• You also get a NTF logo that you can 

include on your email signature.

• An invitation to a swanky awards do.

• Basically, it’s a significant personal 

achievement that you take great 

pride and satisfaction from!

National Teaching Fellowship

It takes time, commitment and focus to put 

together a strong claim



NTFs must demonstrate:

• Enhancing and transforming student outcomes and/or the teaching profession, 
demonstrating impact commensurate with the individual’s context and the 
opportunities afforded by it.

Criterion 1: Individual Excellence
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Criterion 1: Individual Excellence
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Criterion 2: Raising the Profile of Excellence



NTFs must demonstrate:

• Enhancing and transforming student outcomes and/or the teaching profession, 
demonstrating impact commensurate with the individual’s context and the 
opportunities afforded by it.

Criterion 1: Individual Excellence

• Supporting colleagues and influencing support for student learning and/or the 
teaching profession; demonstrating impact and engagement beyond the nominee’s 
immediate academic or professional role.

Criterion 2: Raising the Profile of Excellence

• The nominee’s commitment to and impact of ongoing professional development with 
regard to teaching and learning and/or learning support.

Criterion 3: Developing Excellence



Criterion 1: Individual Excellence

Criterion 1 could be demonstrated by providing evidence of the impact of:

• Stimulating students’ curiosity and interest in ways which inspire a commitment 
to learning.

• Organising and presenting high quality resources in accessible, coherent and 
imaginative ways, which in turn clearly enhance students’ learning.

• Recognising and actively supporting the full diversity of student learning 
requirements.

• Drawing upon the outcomes of relevant research, scholarship and professional 
development.

• Practice in ways which add value to teaching and students’ learning.

• Engaging with and contributing to the established literature or to the nominee’s 
own evidence base for teaching and learning.



Criterion 2: Raising the Profile of Excellence

Criterion 2 could be demonstrated by providing evidence of the impact of:

• Making outstanding contributions to colleagues’ professional development in 
relation to promoting and enhancing student learning.

• Contributing to departmental/faculty/institutional/national initiatives to 
facilitate students’ learning.

• Contributing to and/or supporting meaningful and positive change with respect 
to pedagogic practice, policy and/or procedure.



Criterion 3: Developing Excellence

Criterion 3 could be demonstrated by providing evidence of the impact of:

• On-going review and enhancement of individual professional practice.

• Engaging in professional development activities which enhance the nominee’s 
expertise in teaching and learning support.

• Specific contributions to enable significant improvements in students’ outcomes 
and/or experience.



Criterion 3 could be demonstrated by providing evidence of the impact of:

• On-going review and enhancement of individual professional practice.

• Engaging in professional development activities which enhance the nominee’s 
expertise in teaching and learning support.

• Specific contributions to enable significant improvements in students’ outcomes 
and/or experience.

Criteria 3: Developing Excellence

• 1,500 words for each criterion



Criterion 3 could be demonstrated by providing evidence of the impact of:

• On-going review and enhancement of individual professional practice.

• Engaging in professional development activities which enhance the nominee’s 
expertise in teaching and learning support.

• Specific contributions to enable significant improvements in students’ outcomes 
and/or experience.

Criteria 3: Developing Excellence

• A compelling and engaging narrative – with 

a golden thread



Criterion 3 could be demonstrated by providing evidence of the impact of:

• On-going review and enhancement of individual professional practice.

• Engaging in professional development activities which enhance the nominee’s 
expertise in teaching and learning support.

• Specific contributions to enable significant improvements in students’ outcomes 
and/or experience.

Criteria 3: Developing Excellence

• Evidence – quantitative and qualitative 

metrics / feedback that demonstrates Reach, 

Value and Impact 



Criterion 3 could be demonstrated by providing evidence of the impact of:

• On-going review and enhancement of individual professional practice.

• Engaging in professional development activities which enhance the nominee’s 
expertise in teaching and learning support.

• Specific contributions to enable significant improvements in students’ outcomes 
and/or experience.

Criteria 3: Developing Excellence

• Senior Fellow is a good starting point



Where to start…

Reflecting on your 
professional practice - can 
you demonstrate:

National 
Teaching 

Fellow 
(NTF)



National 
Teaching 

Fellow 
(NTF)

Reach

• The scale of influence

• Though ‘geographic’ reach may be important 
for some nominees, it is useful to consider 
other ways that a nominee can demonstrate 
reach:

• At a department/ faculty/ institution/ 
national/ global level

• Evidence of how their practice has reached 
different groups of students, individuals 
and/or organisations (e.g. postgraduates, 
commuter students, BAME students, online 
learners) 



National 
Teaching 

Fellow 
(NTF)

Value

• The benefit derived for students and staff.

• Value may include qualitative evidence 
such as a change in approach to learning 
among students or staff.

• Value may also relate to the quality of 
enhanced experiences and the 
meaningfulness of practices.

• Some nominees may also be working in 
settings where there are positive explicit 
ethical elements to their practice.



National 
Teaching 

Fellow 
(NTF)

Impact

• The difference that has been made to 
policy, practice and/or student outcomes
as the result of an activity. 

• The focus here is on explicit evidence of 
positive change taking place.

• Impact evidence can be both quantitative
and qualitative, but it is important to show 
how the activities described have changed 
teaching practice and/or learning outcomes. 
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Next Steps

University of Portsmouth
Expression of Interest

Now open submit by 5pm on 
Friday 11th September

• Submit a short video pitch of no more than 90 
seconds outlining why you should be considered 
as a University nominee for NTF.

• The video should:

• Be concise, focused and engaging.
• Demonstrate an understanding of the NTF or 

CATE criteria.
• Highlight examples of practice that could 

contribute to a strong, persuasive and 
compelling submission.

• Begin to evidence reach, value and impact.
• Articulate what makes your work distinctive, 

nationally significant and unique.

https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0

https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0
https://sites.google.com/port.ac.uk/teachingexcellenceawardsscheme/home?authuser=0


Next Steps

University of 
Portsmouth
NTF and CATE Website
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